	[image: image1.emf][image: image2.png]




	


[image: image3.png]A

\ [



Seite 2
  Kopf wie Deckblatt, d. h. Logos + Referenzdokumente  ------gilt für alle folgenden Seiten!  Error! Reference source not found.
	[image: image4.png]



	[image: image5.png]




	
	Quality Assurance Agreement with Production Material Suppliers



Supplier evaluation
Note: 

The most significant changes compared with the previous version of November 2008 are displayed in green text below.

1 General
Schaeffler evaluates the quality and delivery performance of its suppliers on a regular basis, within the framework of the continuous improvement process, with the additional aim of detecting potential risks at the supplier's premises in good time and introducing suitable corrective measures to eliminate these. 

The Schaeffler supplier evaluation is conducted using standardised evaluation criteria (see QSV / S 296001 Part 5 - Supplier evaluation, Appendix 1 Evaluation criteria). The results of the evaluation are communicated to the suppliers at regular intervals and are also used by the Schaeffler's Purchasing function as a decision-making aid prior to placing new orders.  

2 Procedure
Via the so-called Performance Monitor at the Internet marketplace SupplyOn (for more detailed information see www.SupplyOn.com), suppliers receive the results of the supplier evaluation on a monthly basis. These results are not only available from the perspective of the individual (participating) Schaeffler locations but are also consolidated for the Schaeffler Group as a whole. In terms of the evaluation period, a distinction must be made between the short-term evaluation, which relates to the previous, completed month, and the rolling evaluation, which relates to the previous six months. 
Any necessary adjustments to the evaluation results, e.g. relating to a defective quantity in the calculation of the ppm values or criterion QZ 2 (see Appendix 1 Evaluation criteria) must be clarified directly with the supplied location within two months. Only then can the correction be included in subsequent evaluations. 

Written supplier evaluation
Where suppliers are not yet registered with SupplyOn for the web-based supplier evaluation using the Performance Monitor, or at individual Schaeffler locations which do not yet meet the specified system requirements, the supplier evaluation is conducted every six months in written form by the supplied locations. 
Suppliers which make less than three deliveries every six months are excluded from this as the evaluation results will be inconclusive.

Measures for improvement
The "Performance Monitor" enables suppliers to respond to reductions in performance at short notice and to introduce suitable measures for improvement in consultation with Schaeffler. 
If Schaeffler's requirements governing quality or delivery performance are not adequately met, the suppliers of the respective Schaeffler locations are requested, in writing, to introduce and submit suitable measures for improvement. 

3 Classification of suppliers
The ABC classification of suppliers is generated from the overall score which is calculated for the evaluation period. In the case of the "Performance Monitor", the classification of a supplier is represented using the colours in the following table.

	Points (%) /
classification
	Meaning

	100 ≥ A ≥ 90
	The requirements are met in full

	90 > AB ≥ 80
	The requirements are largely met
The evaluation result shows that there is potential for improvement from the supplier

	80 > B ≥ 60
	The requirements are not sufficiently met
The supplier must introduce suitable measures for improvement and, if requested to do so by the supplied Schaeffler location, report on the progress of their implementation 

	60 > C ≥ 0
	The requirements are not met
The supplier must introduce suitable measures for improvement and, if requested to do so by the supplied Schaeffler location, report on the progress of their implementation. Depending on the circumstances, Schaeffler reserves the right to verify implementation of the measures on site.


4 Applicable appendices
Appendix 1 
Supplier evaluation – Evaluation criteria
(see www.Schaeffler.de / Suppliers / Quality / Production material/ S 296001 Part 5, Appendix 1)
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